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16 March 2026
Press Statement

Hongkong Knitwear Exporters & Manufacturers Association
Voices Strong Concern Over Disproportionate Increases in Airline Cargo Fuel Surcharges

Hongkong Knitwear Exporters & Manufacturers Association (“The Association”) is formally expressing
its deep concern following recent announcements of significant increases in cargo fuel surcharges by
airlines. The new rates represent an outrageous spike that appears disproportionate to market realities.
For instance, Cathay Pacific (CX) has announced long-haul surcharges rising from HKD 3.20 to HKD
12.90 per kg, and short-haul rates increasing from HKD 0.90 to HKD 3.50 per kg. These multi-fold
escalations appear entirely unjustified, particularly given that crude oil prices have only risen by
approximately 30-40% in the same period.

Mr. Peter Hui, Chairman of the Association, stated: “We call on the airlines to provide clear explanations
for these exorbitant fee hikes. Transparency is essential, and shippers deserve to understand the rationale
behind such staggering increases. Without proper justification, these surcharges appear to be driven more
by profit motives than a genuine response to operational costs.”

Mr. Hui continued “We urge the airlines to outline the conditions under which they will revert these
surcharge levels. A reduction mechanism should be established, which includes the possibility of
negative surcharges to alleviate the financial burden placed on shippers.”

Mr. Hui further stated, “It’s important to note that airlines typically utilize hedging strategies to protect
against oil price fluctuations. This practice highlights that the almost immediate increases in surcharges
are unreasonable and suggest that the primary objective may be to maximize profits at the expense of
their clients.”

“It is important to note that shippers are also facing considerable challenges in the current business

climate. The drastic and sudden increases in surcharges add to their difficulties and should not be used
as an opportunity for carriers to disproportionately capitalize financially.”

“We call upon the airlines to reconsider these increases, engage meaningfully with their clients, and
align surcharges with actual operating costs rather than opportunistic pricing strategies.”

Finally, Mr. Hui concluded that “We strongly urge the Competition Commission to intervene to
investigate the justification for these massive increases in cargo fuel surcharges.”

For inquiry:

Secretariat

Hongkong Knitwear Exporters & Manufacturers Association
Tel: 2263 6312 /2263 6388

Email: sec@hkkema.org
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